
Building Together  

 

Building Together – One-Page Briefing 

For Grand Officers in East Kent 

Purpose: 

Support and promote the Building Together initiative – a single membership journey combining the Members’ 

Pathway and Archway. 

Key Concepts 

• Joining Freemasonry, not just a Lodge – four ceremonies: three Craft, one Royal Arch. 

• Mentorship – Lodge Mentor + Personal Mentor guide Brethren to the Royal Arch. 

• Royal Arch Mentors – new role to sustain membership and engagement. 

• Every Companion is a Champion – all play a role in promoting the Royal Arch. 

• Five Hub Model – resources grouped in hubs; Royal Arch material embedded in all. 

Key Terms 

• Units = Lodges & Chapters 

• Provinces = Provinces, Districts, Metropolitan area 

• PBTMG = Provincial Building Together Membership Group (local support) 

• BTDG = Building Together Delivery Group (UGLE & SGC oversight) 

East Kent Membership Challenge 

• Current: losses > gains 

• Goal: Each Unit to initiate or exalt 3 candidates per year 

• Message: Encourage Brethren to invite friends and colleagues to share in our fraternity. 

Call to Action 

Grand Officers: 

• Share this initiative with your Units 

• Promote the challenge of three new candidates annually 

• Encourage mentorship and Royal Arch progression 

• Strengthen Freemasonry in East Kent 

 

     Your leadership is vital – together, we will build a stronger future. 

 
Graham M Chisnell 
Asst.Prov.GM 


